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We began with 5 user directives
:

· Don’t annoy me

· Don’t take control away from me

· Don’t make me think

· Don’t take advantage of me

· Don’t make me wait

And asked the questions: Are these the right directives?  How could these be measured?  What’s missing?  
During the session the original directives were restated in the positive:
· Let me focus on my work

· Leave me in control

· Challenge me appropriately

· Tell me what to expect

· Value my time

The original set expanded to include the following:

· Don’t make me feel stupid

· Give me the help I’m looking for

· Don’t mislead me – be what you say.

· Know what I’m trying to do – don’t make me backtrack

· Don’t force a stupid process on me

· Help me be efficient and timely

· Help me succeed / Help me avoid mistakes

· Make me look good

· Help me connect with other people

· Acknowledge my working environment (either team or alone)

· Make it easy to learn (which sometimes trades off with easy to use)

· Make it relevant

· Make it work / Make it reliable

We brainstormed around several of the directives

Don’t Annoy me

What annoys people?

Feature bloat

Pop-up surveys

Unnecessary complexity

Software that treats me like an idiot
When the system does something “helpful” for me.  (“If I had wanted to do X, I would have done X myself !*$#!”)
How could you measure annoyance?


Expectation



Real time feedback w/ gas pedal (ala annoy-o-meter)



Hit the buzzer during annoying tasks (ala Gong Show)

Use biometrics to measure physical change; identify the physical effects of annoyance.

Don’t take advantage of me

How do systems take advantage of you?



By making it impossible to complete tasks

When the system is constructed so you invest time first but reach a barrier at the end

When there are road blocks for non-American audiences (i.e. shipping / pricing)

Don’t make me think (about things I don’t care about)
What causes you to think?



Poor writing

This was the directive people questioned.  Several participants pointed out that our goal is not to create simplistic systems.  Rather, sometimes people like the challenge.  Also, as designers, sometimes our goal is to create something memorable, which by definition causes people to think in a different way.  

The original directive was amended to read “Don’t make me think about things I don’t care about.”
How would you measure these attributes?

With journal 
Track with time diary in longitudinal study

How would you use these directives?

In a tutorial or overview of usability

As part of a User Envisioning session
At UE process overview at start of consulting engagement  

As part of Needs Analysis

In ½ day inspiration workshop (with food / party atmosphere)

At brown bag

Somewhere attendance is mandatory
To prioritize user concerns in positive environment before issues arise
In buy-in meeting (to counter later Qs)
At beginning of project, rank order subjective items by corporate or team priorities
To get clear on scope and organizational boundaries
You should involve your user in any attempt to identify user directives!!!
� User directives taken from Terry Winograd’s talk to BayCHI, Jan 2003 “Where Do HCI Theory and Practice Meet?”





