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Introduction: Overview
� Many User Interface Professionals could benefit from having more ammunition 

to bolster our design recommendations.  

� Often, citing the need to match or beat a competitor's work in a design area 
can be very helpful in making the case.  

� During this practical session, we'll be discussing how to properly plan, execute, 
and promote a competitive heuristic evaluation.

� Questions: 

� What are your experiences with competitive evaluations?
� What do you hope to learn from this session?
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Introduction: Terminology

� Heuristic Evaluation: “… a usability testing method for computer software that 
helps to identify usability problems in the user interface (UI) design.”

� Competitive Evaluation: “Seeking to answer the question, ‘How does your 
product compare to others in the marketplace?’ Often this type of evaluation is 
focused on a feature by feature comparison.”

� Competitive Heuristic Evaluation: “An evaluation that is primarily focused on 
end user interface or design issues.”

� Key Competitors: “The companies who hold the top market share in a given 
product segment.”

� Difference Makers: “Features or design aspects that have high impact in terms 
of ease of use and buying decisions.”
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Introduction: Benefits of Conducting a Competitive Evaluation

� Providing the design team with additional backing for design 
recommendations.

� Gaining a wider view of current industry products and plans.

� Learning from others who are succeeding and/or failing.
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Planning: Key Aspects of a Successful Plan

� Identify recent competitive evaluation work on the product or area you are 
considering conducting research on.  Lack of recent work bolsters your case 
for doing the work.

� Discuss the value of a competitive evaluation with your co-workers and/or 
team members.

� Create a proposal for your work.  Include any expenses (industry reports, etc.).

� Be sure to read any legal agreements and make sure you comply.

� Know your company's policy on "contamination." 
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Planning: Aspects of a Successful Plan?

� Identify recent competitive evaluation work on the product or area you are 
considering conducting research on.  Lack of recent work bolsters your case 
for doing the work.

� Discuss the value of a competitive evaluation with your co-workers and/or 
team members.

� Others?
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Planning, cont.

� Identify the product that you will 
be evaluating, key competitors in 
the market, etc.
� Be sure that you have the 

proper “category” identified.

� Our example today will feature 
the search for a point and shoot 
digital camera.
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Planning, cont.

� Check the public Websites 
of the competitors you are 
researching to find out the 
availability of "free" 
information.  

� Look for sales demos, 
screenshots, product 
brochures, etc.

� Be sure to read any legal 
agreements and make sure 
you comply.

Spec and sales info from the Kodak.com site.
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Planning, cont.

� Once you have properly 
identified the industry and 
category for the product, a 
wealth of resources are 
available.

� Google searches with the 
category or product name and 
the terms “analysis, buyers 
guides, etc.” will lead you to a 
list of reports on the major 
players.

Resources like Consumer Reports exists in 
many industries.



10IBM Confidential

Planning, cont.

� Begin building a network with 
people who use the product(s) you 
wish to learn more about.

� Contact them for interviews, 
feedback on specific questions, etc.
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Exercise: ID Potential Pitfalls

� Activity:

� Work in groups of three; select a “recorder” and a “presenter.”

� Brainstorm potential pitfalls of conducting a competitive evaluation
� Report back to the group

� Potential Pitfalls: 

� Feature lists vs. analysis
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Break
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Creating the Report

� Define the scope of your 
research (e.g. point and shoot 
cameras).

� Provide the readers of your 
report with clear instructions on 
how the info should be used.
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Creating the Report, cont.

� Highlight features that are 
"difference makers.“

� Include text references to items 
that you don't have a 
screenshot for.

� Summarize with items that 
members of your team should 
focus on.

� Complete the report with action 
steps.

Screenshots should be used whenever possible.
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Exercise: Creating the Final Report

� Activity:

� Work in groups of three; select a “recorder” and a “presenter.”

� Take the sample report, and determine three strengths and weaknesses.
� Report back to the group

� Strengths: 

� Weaknesses
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Exercise: Promoting the Work

� Activity:

� Work in groups of three; select 
a “recorder” and a “presenter.”
� Take the sample report, and 
determine ways in which your 
team could promote the work.

� Report back to the group

� Ideas: 
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Fitting it in : Overview of Product Development Cycle

User modeling User tasksUser needs Product acceptanceUser satisfaction

• User-centered design 
Process to deliver products that meet user expectations

• User engineering process 
Process to deliver products that meet user and stakeholder 
expectations

Product 
Concept

Product 
Definition

Product 
Development

Life Cycle
Understand 
Market and
Customer
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Fitting it in: User Experience Focus
Concept stories
User modeling
User needs 
User goals

Low-fidelity prototypes
Initial design
Use cases
Stories

Business practices
Surveys
Work practices

Observation
Practices
Procedures

Detailed design
High-fidelity prototypes
Expert evaluations

Scenarios
Success measures
User requirements
Conceptual design
Design explorations

Heuristic reviews
Expert evaluations
Design walkthroughs
Design evaluations

Observation
Interviews
Competitive analysis

Satisfaction surveys
Usage interviews
User issues

Storyboards
Design validation
Benchmark testing
Beta surveys
User issues

Product 
Concept

Product 
Definition

Product 
Development

Life Cycle
Understand 
Market and
Customer
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Fitting it in

� Modifying Your Schedule

� Convincing Management

� Encouraging Process Change 
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Questions?


